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The Top Management & employees of “Fluorotech Polymer Pvt. Ltd.” are
committed to,

e Achieving and enhancing customer satisfaction by manufacturing of
“Moulded Polymer product and Assemblies” as per customer requirements
and timely delivery.

e Striving for operational excellence, continual improvement,, and
compliance with international standards.

We will achieve this by:

e [mplementing and maintaining a robust Quality Management System
(QMS) in accordance with 1SO 9001:2015 and IATF 16949:2016
standards, ensuring consistent performance and continual improvement.

e Adopting a risk-based approach while establishing, implementing, and
improving the system.

e Adhering to all customer-specific requirements.

o Complying with all applicable statutory and regulatory requirements.

e Addressing internal and external issues related to the context of the
organization, as well as the needs and expectations of interested parties, in
our QMS to align with the company’s goals.

e Monitoring and continually improving process performance through risk-
based thinking.

e Establishing measurable QMS objectives and regularly reviewing them to
ensure they align with the policy, organizational goals, and meet the
targets.

e Ensuring that our employees are trained and competent to perform their
roles.

e Ensuring that our employees are motivated and empowered to contribute
to quality objectives and customer satisfaction.

e Engaging with suppliers to enhance product quality and operational

efficiency.
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